Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 6th day of February, 2006 at 6:30pm. 
Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Chris Braund (Secretary)

Dick Conrad

Wiley Bourne

Gary Hasenfus

Genevieve Helms
Non-Attending Members:

Guests:
Russ Pitts (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.
· January minutes were reviewed. Wiley made a motion to accept, Ross seconded, they were unanimously approved

· Update on boating capacity workshop:  Ken and Barbara aim to send drafts of all deliverables around the 15th of February.  

· Meeting adjourned at 9:30 p.m.
Individual Meeting Reports and Actions:

Lake Structures – Wiley Bourne reported:

· Discussion of shoreline stabilization and seawall construction requirements.  The LAC needs to write a revision to the current seawall provision that requires riprap be used as a as a seawall (preferred) or at the base of any new seawall constructed on the lake (up to the level of 99x).  Wiley to work with town staff to develop a draft. 

· Discussion of issues with the gasoline concessions.  Recommendation that the town may want to explore revising the marina concession to address gas pricing (establishing a reasonable profit margin) and gas rationing (stopping sales to the public to maintain a reserve for the tour boat concession).  The town may also want to explore increasing the town’s capacity for gas delivery.
Law Enforcement – Chris Braund reported:

· In today’s Marine Commission meeting, the LAC provided an update on lake enforcement issues, observations and statistics from 2005.  Chief Bustle and Clyde Ingersoll provided an update on the progress of Coast Guard Auxiliary and Volunteers in Police Service.  The Chief also provided an update on discussion with pontoon manufacturers about pricing and specs of a police pontoon boat.  These action items were identified for the LAC:

1. Work with the town staff to develop standard lake operating procedures in the area of enforcement. (Chris, Russ and Eric Hester and Clyde Ingorsoll will meet to develop this) 

2. Provide a proposed list of civil penalties for violation of lake ordinances.  (Bob and Chris to develop draft)
3. Provide feedback on the impact to the commercial capacity model of a ban on towing activities in livery rentals.  (See Commercial & Recreation Update below)
Fish & Ecosystem - Ross Worden reported:

· No feedback on winter bass fishing; the trout fishing is still good.  The town posted signs that the catch and release season goes through March, but this year’s season was only December and January.  The signs need to be removed.  Russ will followup with Chuck Place.
· Recommendation for regulation changes:  the current regulation on crappie is 20 crappie per boat, no less than 10 inches.  It needs to be rewritten to:  20 crappie per person per day, no less than 8 inches.  Ross to communicate this to the town staff.
· Still no feedback from the police department on their enforcement of fish and game laws.  With the absence of Dept. of Wildlife patrols, it does not appear that any authority is enforcing the game laws.
· None of the current ramps are sufficient for launching a boat when the water is down 5 feet.  It is recommended that the town explore providing such a ramp for the benefit of fisherman during lake drawdown periods.  Dredging one of the existing ramps at LLG&BR is a possibility.  No action identified.
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· No update
Dam Operations & Sewer System - Gary Hasenfus reported:
· As noted in the town newsletter, there is a pending dispute with Duke Power regarding dam revenues. 
· Dick Conrad reminded the group that we made a recommendation in October that doesn’t appear to have been actioned:

The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  
The LAC will request an update on this recommendation from the Marine Commission.
· Motion by Gary that the LAC recommend that the town request a proposal from Barbara Wiggins for the development and installation of a water inflow and outflow monitoring system for the lake.  This would cover the river channel and major tributaries.  Ross seconded, approved unanimously.
VWIN Coordinator, Gary Hasenfus reported:

· The year nine VWIN report has been published.   
Recreation & Commercial Activities: 
· Discussions have started with Lake Lure Golf & Beach Resort regarding the college rowing club visit in the spring.  We’re aiming to invite other colleges for a practice regatta.  Volunteers will be needed for timers, announcers, refreshment stands, etc.  Dates have not been set, but will be around mid-March.
· Discussions have started to re-instate the Lake Lure waterski club with a 4- or 6-buoy course in the river channel 2007.  To provide a focus for the team, we discussed the potential for putting in a course in the main lake in 2006 (with removable buoys) that would then transition to the river channel. 

· At today’s Marine Commission meeting, the late application of rental livery boats for Greystone Manor was discussed.  No decision was made pending some additional advisement from the LAC on the lake capacity model.  Russ will speak with Chris Callahan regarding the legal exposure of granting a waiver for this application while others were denied.
· Motion by Wiley that the LAC recommend that the Marine Commission ban towed water activities on all commercial livery >10hp boats in order to reduce the risk exposure and to direct rental guests to professional, commercial operations for skiing and tubing.  Genevieve seconded; unanimously approved.  The Marine Commission has already committed to acting on this recommendation.

· Discussion on the assumptions underlying the commercial lake capacity model, particularly those for the livery classification.  Motion by Chris that, even with a ban on towing for the livery classification, that we keep the model at 7 acres/hour for livery >10hp.  This number is already below the consumption level recommended by government agencies and assumed a fairly low amount of towed activity by renters.  Thus, there is no additional capacity for rental boats created by the towing ban.  Seconded by Wiley; approved unanimously. 

Dredging –  Bob Washburn reported:

· Russ reported that Tarheel Paving needs to have the spoils pits cleared of the soil by the end of April.  Lake Norman Dredging has taken a hiatus until the sand can be removed.  A local contractor has purchased 20 9-ton truckloads.    
Recap of Motions Passed:

· The LAC recommends that the town request a proposal from Barbara Wiggins for the development and installation of a water inflow and outflow monitoring system for the lake.  This would cover the river channel and major tributaries.  
· The LAC recommends the Marine Commission ban towed water activities on all commercial livery >10hp boats.  

· The LAC recommends the Marine Commission keep the commercial capacity model at 7 acres/hour for livery >10hp.  This number is already below the consumption level recommended by government agencies and assumed a fairly low amount of towed activity by renters.  Thus, there is no additional capacity for rental boats created by the towing ban.  

Recap of Action Items:

1. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement. 
2. (Bob and Chris)  Provide a proposed list of civil penalties for violation of lake ordinances. 
3. (Bob)  Provide feedback to the Marine Commission on the impact to the commercial capacity model of a ban on towing activities in livery rentals.  
4. (Bob)  Obtain an update from the town on our October recommendation:
The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

5. (Russ)  Speak with Chris Callahan regarding the legal exposure of granting a waiver for this application while others were denied.

6. (Ross)  Communicate to the town the recommendation for a fishing limit to be rewritten to:  20 crappie per person per day, no less than 8 inches.  

Respectfully Submitted,
Chris Braund, Secretary LAC
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